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Please turn in your Bibles to John 11 as we continue in our 

series titled simply “The Gospel of John.” It’s a biography 

of Jesus that was written by His best friend on earth, the 

Apostle John. Over the last ten chapters, John has been 

telling us that Jesus is the answer to all that concerns us. He’s the answer to all that befuddles us. He’s the answer to all we’re 

anxious and worried about. John has proven this by declaring and demonstrating six different signs or miracles Jesus did. We saw 

Jesus turn water into wine. We saw Him heal an official’s son. We saw Him multiply loaves and fishes, walk on water, give sight to 

the blind and give legs back to a crippled man. All of these were told to show Jesus’ immense power and authority over the things 

that concern us in life. 

Now if we were to stop there, Jesus would be a great guy to have around in a bind. He’d be great to deal with some of our temporal 

issues. Here in John 11, we find Jesus being the answer to our greatest enemy, to our greatest worry we have as humans. He is 

the answer to our death. Today we’re going to see that Jesus is in fact the resurrection and the life. If we believe in Him and trust 

in Him, although we die, we shall live. In chapter 11 there are three little words that changed the trajectory of people’s lives: 

“Lazarus is dead.”  

If you’ve lived for any amount of time, you’ve no doubt heard those words spoken about someone close to you. Those words 

were first spoken to me in 1990 as a freshman in high school, when my senior brother had not come home the night before from 

a youth group event. My parents were looking for him and sent me to school to find him. They thought maybe he had spent the 

night with a friend. After third hour, I walked out of my class and into the hallway, where I met my father, my guidance counselor 

and my principal. Amidst all the noises of a busy school hallway, I heard those three words: “Chris is dead.”  

Last August, on a trip with friends to Tennessee vacationing with my family, as we were heading into an amusement park we 

heard that my mom had had a serious health episode and it did not look good. We quickly left the amusement park and headed 

back to our lodging so we could pack our bags and head home. The voices we heard on the other end of the phone made it sound 

like it was dire. About an hour into our nine-hour journey home, we received a call from my sister-in-law saying those three words: 

“Mom is dead.” Three little words.  

Three little words that don’t just ruin our day or week or month, nor even our year. They go around in our heads bringing havoc, 

disarray, sorrow and pain for a lifetime. Three little words: someone you know is dead. It’s not just that death happens; it’s the 

grief that comes with it.  

I love what someone said about grief with the death of a loved one:  “Grief is like an earthquake. The first one hits you and the 

world falls apart. Even after you put the world together again, there are aftershocks and you never really know when those will 

come.” The grief of losing a loved one or dealing with a very heartbreaking situation is like an earthquake with multiple 

aftershocks. Years upon years later, feeling the reverberation of those aftershocks can bring us to the very core of who we are. 

Grief begs the questions for Christ followers, “Why, God? Why would You allow a family like Mary, Martha and Lazarus—people 



who clearly are so close to You, so in love with You—to go through this? Why would you allow me and my friends, who love You 

so deeply, to feel such sorrow and pain?” 

The answer is said well, I think, in this truth: God has something to say to us in pain and struggle that can’t be said in ease and 

luxury. Remember, God is more concerned about our Christlikeness than He is about our comfort. He wants to use these 

moments to teach us lessons that can’t be learned when life is going well. It takes sorrow, hardship and suffering to bring out 

those lessons and truths. 

This morning we’re going to learn about what it means when the world caves in. Where are we to go? What are we to do? I want 

you to know, just as Jesus has been the answer to everything else that has perplexed or concerned us in this life. Even in the most 

difficult moments—even in death—Jesus is the answer. 

In order to live this out, there are some truths about Jesus we need to know. So turn now to John 11. The setting has changed and 

Jesus is no longer in the temple. The scene has moved to Bethany, a city about two or three miles from Jerusalem. We have been 

taken into the home of Mary, Martha and Lazarus. This family was dearly loved by Jesus. In fact, three times John makes clear 

how much Jesus loved these people. In verse one we’re told that Lazarus was ill. This wasn’t a cold or the flu; it was a serious 

sickness. The word implies that he was near death. Finding themselves in a place of great difficulty, the sisters turn to the only 

person they know who could help them. They sent word to Jesus.  

Jesus is in control when trouble comes, so be calm.  

The first thing to know in our time of pain, sorrow and tribulation is that we need to turn to Jesus, because He is in control. 

Because Jesus is calm when trouble comes, we can also be calm. The first thing we must do in times like this is invite Jesus into 

our midst. The best thing we can do is to call upon Him. Jesus promises to come to us. Of course, it will be in His time and His 

way, but He will come to our aid. 

Yet there is more to this than merely inviting Him. In our times of pain, many of us just invite Jesus to be a spectator. It takes more 

than simply turning to Him; we must also trust Him. We must trust that He has everything under control. That’s hard to do when 

our world is caving in. It doesn’t seem like He’s controlling it. Even when we don’t understand what’s happening, we need to say, 

“Lord, You’ve got this. This didn’t come as a shock to You, even though it’s a shock to me. You have the power to address this in 

any way You choose. You have promised that good things will come as a result of this bad situation. Therefore, I will trust that 

You have a purpose for this great trial in my life.”  

I like what Matt Carter, a pastor in Texas, has to say about this:   

Nothing happens by chance. Nothing is without purpose. Whether sorrow, sickness or death, nothing happens to you that God does not permit 

for a reason. You will encounter no situation in life in which God cannot be glorified. It doesn’t matter if it’s an impossible boss, a loveless 

marriage, a crushing tuition bill or a dysfunctional family.  

God can be glorified in every situation. You need to learn to ask, no matter the situation, “How can I glorify God in this?” Our normal response is 

to ask, “What is the fastest way out of this situation?” But Christian maturity is learning to look at a situation and knowing that whatever you 

face, you face it so God can be glorified through you. 

Notice verse four. There was a plan and purpose in this terrible situation Martha and Mary were facing. This death, which seemed 

so untimely, so senseless and so burdensome to the family around Lazarus, had a purpose: that Christ might be glorified.  

You and I must recognize that God has a plan to use the good, bad and even the ugly things in our lives for His purposes and for 

His praise. We’ll know whether or not we believe in God’s sovereign control over the circumstances of life when we allow these 

things to happen without losing our trust in Him. 

Martha and Mary did not realize that Jesus was still in control. They thought He had some control, but not total control. They 

knew He had some power, but not ultimate power. They knew He had some level of authority, but not ultimate authority. We see 

this not only in their actions, but also through the actions of the disciples. 

So how do you know, in your times of grief and sorrow, whether or not you’re trusting that God is in control? Let’s look at a few 

practical ways to decide this. 



1. Do you assume things? 

We see this happening in verse three. Mary and Martha assumed in their sorrow that Jesus would show up. In fact, they don’t 

really ask Him to do anything; they simply state the facts. They don’t ask Him, “Can You come?” They just send a cry for help, “SOS! 

Lord, come quickly!” It might even be considered a guilt trip, based not only how much Lazarus loved Jesus, but on how much 

Jesus loved Lazarus. Essentially they’re saying, “If You say You love Lazarus, then surely You will be here in our hour of need. Prove 

Your love for Lazarus by being here when he needs You most.” 

Maybe you’ve been on the receiving end of that kind of guilt trip. Maybe you’re the one giving the guilt trip. In your sorrow and 

pain, you may have gone to your closest friends and said, “If you really love me, you would have been here. If you really loved me, 

you would have been at the wake. If you really loved me, you would have been at the funeral.” You didn’t ask; you assumed they 

would be there. This assumption comes on the heels of a failure.  

2. Do you fail to acknowledge something? 

In our grief, sometimes we fail to acknowledge something. Specifically, we sometimes forget we’re not the only one who is 

suffering. In the story today, Martha gets the bad rap because she did it first, but both of the sisters told Jesus, “If You had been 

here, our brother would not have died.” They’re blaming Jesus for being tardy. What they don’t realize is that there’s a backstory 

going on. In their grief, they really aren’t thinking about what matters to Him.  

John has told us a number of times that people are out to kill Him. Several times they’ve tried to seize and kill Him. If Jesus had 

gone to Bethany right away, the religious leaders might have found out He was in town and brought their assassins to kill Him. 

There was a bounty on His head. Mary and Martha weren’t thinking about that at all. They just wanted Him to come. Their issue 

kept them from thinking about anything else. They weren’t thinking it might be better for Jesus not to come near Jerusalem. They 

knew there was a mob seeking to kill Him, but that wasn’t what they cared about in that moment.  

Some of us can think we’re the only one going through a hard time. Let’s be honest. On that day in Bethany, Lazarus was probably 

the only one who had died. But in our world, there are more things that trouble us than people dying. There were other people 

hurting for other reasons in Bethany. Jesus too was enduring some struggles. Yet it’s easy when we’re in our greatest pain to 

forget that those around are having their troubles as well. It’s wise for us to remember that our personal situation is not the only 

place where there is sorrow and pain. The people around us are also continually struggling. When we remember this, it helps us 

to be patient, instead of assuming people are going to show up to take care of us. 

3. Are you dealing with apathy? 

Third, watch to see if you’re dealing with apathy. Look ahead to verse 16 in our text. This takes us from Bethany back to where 

Jesus was staying. After hearing that Lazarus was ill, He continued to minister to people where He was. Jesus knew what was going 

on, but He decided to remain where He was. He even said in verse four that Lazarus had an illness that did not lead to death. 

However, in verse 14, He clearly told the disciples that Lazarus had in fact died. This of course was very confusing to the disciples. 

Jesus told them He was now going to Bethany after all. Why now, after Lazarus had died? Only Jesus understood. He had a plan. 

Nevertheless, His disciples saw this decision as a death sentence for Jesus. “If You go to Bethlehem, they’ll come after You. You’re 

as good as dead.” Thomas then told Him, “Because we’re with You, we’ll die with you.”  

Now Thomas was the Eeyore of the disciples, so this is a word to the pessimists in our room. There are those of you who always 

see the cup as being half empty, rather than half full. Here’s what was going through Thomas’ mind:  “Lazarus got sick; Jesus could 

have helped him but He didn’t. Lazarus is now dead. Jesus is going to go, then He’s going to die as well. And because we’re with 

Him, we’re going to die as well. Bad things happen in threes.” 

Grief causes us to give up. Especially when our grief involves someone really close to us and our pain is so large, we tend to throw 

up our arms and say, “God, I quit. I’ll keep living, but if You would rather kill me too, then we’ll be done with this.”  

For those who have lost someone close, that battle can be quite real. I can personally tell you that my father is fighting that battle 

every day. Four or five months after mom’s death, after all these years, he’s fighting apathy and the temptation to give up. Some 

of you may even have given up. Something bad has happened, you’ve thrown your hands up and said, “What good could ever 

come of this? You might as well just take me home.” Job’s wife said, when Job endured all those trials, “Curse God and die.”  



Thomas was not expressing loyalty when he said, “We’ll go with You even to death.” He was simply resigned to the fact that the 

best part of life was over. Be careful that you don’t lose the passion God gives even in the middle of suffering. 

4. Are you monitoring your anger? 

Also, be careful to closely monitor your anger in times of grief. In verse 21, Martha heard that Jesus was coming. She didn’t even 

wait until He arrived in town but met Him on the way. She brought Him the biggest guilt trip in all of Scripture:  “Had You been 

here, my brother would be alive.” Have you ever been given that kind of guilt trip? “If you had just done something right, this bad 

thing wouldn’t have happened.” Martha was putting Lazarus’ death on Jesus’ shoulders. This was an outburst filled with her grief.  

Bible scholar Matthew Henry said it this way:  “Martha complains of Christ’s long absence and delay. She said it, not only with 

grief for the death of her brother, but with a great resentment of the seeming unkindness of her Master and Savior.” In other 

words, “You were tardy, Jesus. I don’t know what kept You. We called You, but You didn’t show up. Do You know how long those 

hours were that went by, while we were waiting for the sound of Your voice at the doorway? You have healed strangers. But here’s 

Lazarus, the one You love, the one You care about. We’ve been through good times and bad together, but in our moment of need, 

You weren’t here.” Martha was pouring out all her anger and pain on Jesus.  

Maybe in your grief you’ve done that as well. Maybe you need to go back and apologize to individuals for your outbursts of anger. 

You might even have blamed them for your pain. Maybe you’ve even turned to God and said, “I thought You were going to fix 

this, God. I thought my life was going to be good if I followed You. I’ve held up my end of the bargain; what about You?” That’s 

what Martha was saying. 

Sometimes anger comes quickly. This was four days after Lazarus died. Her pain was fresh, raw and real. Some people wait for a 

long time.  

When my mom died in August, it took me four or five weeks. I had held in the anger, frustration and grief. Then one day we were 

in one of the biggest catering jobs we had had, so my son and nephew were with me. They failed to do something and I let them 

have it. In that moment, all the sorrow, grief and pain I had been holding inside for over a month was unloaded on them. It was 

as if they had done the most unpardonable thing. But the only thing they really had done was being in the wrong place at the 

wrong time.  

We need to be careful with our anger. Just because you’re filled with real sorrow, you are not given a license to let your anger 

beat up everyone around you.  

Don’t assume, don’t fail to acknowledge others’ suffering, don’t give in to apathy, and don’t allow your anger to get the best of 

you. The way to alleviate these things is by knowing and trusting that Jesus is in control. If they had really believed Jesus was in 

control, all of this would have been better. You’re thinking, “Tim, you say Jesus is in control, so when trouble comes I should be 

calm. I know you’re not a very emotional guy, but my goodness, are you a robot? You want me to be calm and not filled with 

grief?” 

What I mean by calm is a contented place of confidence that this is not the end-all, be-all of your life. Yes, there are times to grieve, 

to cry loudly—as Jesus did in verse 35. As Christ followers, we don’t grieve as the world grieves, because we have hope. We have 

a God Who has a plan that will accomplish His purposes. Our suffering isn’t meaningless; we have a promise that one day Jesus 

will take us to a place where there will be no more suffering or sorrow, where the old will pass away.   

That’s what I mean by calm.  

That was point one, so buckle up. The next four will be longer. There are no services after this, so you’re stuck with me. Let’s keep 

moving.  

Jesus is coming to your aid so you aren’t consumed.  

Jesus is in control, and secondly, Jesus is coming to your aid so you will not be consumed. Jesus arrived on time, although from a 

human timeframe, He was late. Never think Jesus is tardy or delayed. Everything happens according to His perfect timing.  



Maybe Martha got past her anger and realized that Jesus loved her. We see in verse 22 that she turned in the right direction:  “But 

even now I know that whatever you ask from God, God will give you.” Unlike us, Martha had no idea what was going to happen. We’ve 

seen the end of this story in living color; she didn’t even have it in black and white. The closest thing she had seen was Jesus 

healing a man born blind, maybe a man who had been crippled. We know from other Gospels that Jesus had also raised Jairus’ 

daughter right after she had died. It’s almost like He resuscitated her. But raising Lazarus was totally out of the realm of possibility. 

He had been dead for four days. Martha had no idea what Jesus was going to do, but she chose to trust Him with the impossible, 

rather than trying to deal with it on her own. She essentially told Him, “Whatever You’re going to do, Jesus, I’m with You.”  

In many ways her life had come to a screeching halt. The brother she loved was dead and she was filled with grief. Jesus then told 

her, “Your brother will rise again.” We need to do what Martha did next. When it seems as though the road is closed in our world, 

we need to look beyond the “Road closed” sign to what God has promised us in heaven.  

Lazarus was dead. Martha was moving on. She chose to trust God and agreed with His promise that Lazarus would rise on the 

great resurrection day, just as all people will rise. Instead of lingering in the present, she put her hope in the promise of tomorrow. 

And that’s all we have to hold on to as well. When trouble and sorrows come, we can either wallow in today’s pain with no hope 

and peace, or we can live according to the promises of God.  

Jesus said this in John 14:1-3: 

Let not your hearts be troubled. Believe in God; believe also in me.  In my Father's house are many rooms. If it were not so, would I have told you 

that I go to prepare a place for you? And if I go and prepare a place for you, I will come again and will take you to myself, that where I am you 

may be also. 

Martha basically said, “Today stinks, so I’m going to look to the salvation of tomorrow.” Some of you are in pain this morning; I 

understand that. But God doesn’t want you to live there. Put your hope in the promises of tomorrow. This world is not the end. 

No eye has seen nor ear heard what God has prepared for His people (1 Corinthians 2:9). That’s the message Jesus brings us. He 

came to seek and save that which was lost (Luke 19:10), so we might have hope in this life for eternity. Jesus is coming so we will 

not be consumed. 

Jesus is concerned about your turmoil and cries with you.  

Jesus could have chosen to say, “Lazarus, come forth,” before He even arrived in Bethany. It would have happened. But that’s not 

what He did. I’m glad He didn’t. When He got close to the house, Mary came out to meet Him. She was crying. The people with 

her were trying to console her.  

In Middle Eastern customs, they didn’t grieve like Americans do. We grieve quietly and often privately. There, people wept and 

wailed. Their funerals would be unnerving to us. But the volume of their crying was an indication of how much they loved the 

individual who had died. When Jesus arrived, there was much mourning. He could have fixed things right away, but He didn’t.  

Twice we’re told how much He loved these people. Verses 33 and 36 say He was deeply moved. Literally, He was undone. His 

insides were being turned upside down. This was that physical feeling of grief that comes when life falls apart. In His humanity, 

Jesus was feeling this emotion. His friends were hurting. His disciples were scared. The penalty of sin and the stench of death was 

all around. Being the perfect God-Man, Jesus was experiencing this confluence of human events and emotions. We’re told that 

He wept. 

Listen, Jesus is concerned about your turmoil and He cries with you. He didn’t just shed a few little tears and then move on. He 

didn’t just bow His head in sympathy. Literally He wept and wept. This shows us how in fact Jesus is our great High Priest Who is 

able to join us in our human experiences (Hebrews 4:14-16). 

This wasn’t just something that happened long ago in Bethany. When we find ourselves in tribulation, facing death and despair, 

Jesus wraps His arms around us and sympathizes with us. He tells us, “Cast all your anxieties and sorrows on Me, because I care 

for you” (1 Peter 5:6-10). You’re not grieving in isolation, friend. Your Messiah is with you and will walk with you. Express your 

anxieties and pain to Him. Jesus is concerned about whatever concerns you today. 

 



Jesus is content for His plan to come to fruition, so your contentment is key.  

We now get to the climax of this story. Jesus asks the people in verse 34, “Where have you laid him?”  They show Him the tomb. 

What seems like a spontaneous moment is not, and that gives us our fourth point. When our world caves in, we need to recognize 

that Jesus is content for His plan to come to fruition, so our contentment is key.  

As Jesus stood before the tomb, it wasn’t that a lightbulb just went on in His head: “I should raise him from the dead. That’s a 

good idea. I have the power to do that.” No, this wasn’t a last-minute thought. Nor did He come up with that idea when He got 

the news the Lazarus had died. It wasn’t something He first thought of when He heard that Lazarus was sick, or even when He 

first met Mary, Martha and Lazarus. In fact it, was before any of them were born, even before He Himself came into the world. 

Actually before the foundation of the earth, Jesus had it in His mind that on that precise day, in that precise way, that family would 

walk through great grief only to see Jesus raise Lazarus from the dead in order that He would receive great glory.  

You say, “What does that mean for me?” Whatever you’re dealing with right now, whatever pain or sorrow, it didn’t come as a 

shock to God. Before the foundation of the world, Jesus said, “It’s going to happen and I’m going to be there, then I’m going to be 

glorified as a result. I will work all things together for the good of those I love and who are called according to My purpose (Romans 

8:28). 

If God is content to watch that plan go through, if God is content to number our days, then Christian, surely we should be content 

in His plans as well. Therefore we are able to say, as Job did, “God gives and God takes away...” God gives, that’s a plus, but then 

there’s a minus, He takes away and this equals “Blessed be the name of the Lord.”  

If you can’t get to “blessed be the name of the Lord” in your pain and sorrow, let me tell you something. It’s not God Who is missing 

something. You’re missing the opportunity to trust in the plans and provisions of God. He’s got this. Listen, church, He’s got it 

under control. He’s got it figured out. He’s known it from the beginning and He will see it through to the end.  

Jesus is conquering that which conquers you.  

Why? Because Jesus is conquering that which conquers us. He stood before that tomb and said, “Lazarus, come forth.” I’m glad 

He called him by name, because He might have had a whole bunch of other people coming forth as well. So after four days of 

death, Jesus conquered the death of Lazarus. This was a prelude to and picture of what Jesus was going to do on Easter Sunday. 

It would be only a matter of weeks before Jesus would be arrested and hung on a cross, then placed in a tomb. But on the third 

day, He rose from the grave. This is like an appetizer of what Jesus would soon do for His people. 

We need to also realize the spiritual component of this story. What Jesus also conquered on the cross was our sin and its penalty. 

The miracle of Lazarus coming forth from the grave is what you and I did when Jesus called our name and saved us from our sins. 

We walked out of those tombs, were resurrected and given new life in Him. 

Why did He do this? It was so the Son of God might be glorified. Why did Jesus resurrect you? Why did He save you? It was so that 

you would demonstrate and declare the resurrection power of Jesus. So whatever happens in this world, Jesus says, “I am the 

resurrection and I am the life. If you believe in Me, though you die, you will live.” Who are you turning to in your hour of need? 

Who are you turning to in your time of turmoil and struggle? Jesus is the answer to our death and He is the answer that brings 

life. Amen?  
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