
Let’s Go Group Studies 

Leader’s Notes 
 

1. We’re providing this material to you to remove some of the stress and frustration of 
developing a plan to lead a specific group study. It isn’t meant to replace your individual 
preparation to lead. Our hope is that you would use it as a guide to your engagement with the 
text and the Holy Spirit and allow Him to lead you as you help your study’s participants to 
have their own relevant encounter with scripture and the Holy Spirit. 

2. This plan isn’t meant to constrain you to lead in any specific way. Please do modify it to 
better meet the needs of your group and to honor your gifting and authentic style. 

For example, when and how you pray and share prayer needs should be in a rhythm that is 
good for your group as long as you are praying as a group. For another, who reads and how 
scripture is read should fit your group and its needs as long as it is read somehow. 

3. Be authentic. If you find yourself saying “They are asking” as in, ‘I didn’t write this question 
and I don’t really understand why it is being asked.’ Don’t ask it. Ask something else. It is 
okay not to understand everything. No one understands everything. If you don’t believe in 
what you’re saying, why should anyone else believe it? One way to turn this into a positive is 
to admit to the group that you are struggling with figuring out a particular bit and allow 
someone else to contribute their God-given wisdom. 

4. Some questions, especially earlier in the study, aren’t meant to be a mile deep or 

transformative. These questions are intended to prompt the participants to notice what is 

there. They give the participants a way to begin to care about the specific words on the page 

and to begin to discuss the relevance of the scripture to their needs. 

5. Portions of the plan in quotes are meant to be spoken out loud to the group as in, “Who’s 
buried in Grant’s Tomb?” You don’t have to repeat the question or statement exactly as it 
appears. Restate it in a way that feels comfortable and natural for you.  

6. Portions of the plan in italics are meant to be notes to you that you can use as prompts in 
aiding group discussion and aren’t intended to be read verbatim to the group. They may not 
be the definitive answer but should be a good possible answer. As part of your preparation, 
please add to and edit the notes to fit where you intend to lead the discussion. 

7. A Follow up question helps participants open up a little more and look a little deeper and is 
meant to be asked after there has been some discussion of the prior question. 

8. The last two pages are the participant handout. 

9. Please remember that our focus, purpose and practice is to Love God, Love Others and 
Make Disciples. 

  



Growing Deeper Together - D-Groups 

1) Scripture: 2 Timothy 2:1-7; Phil 4:13; Gal 6:2; Rom 12:15; John 13:35; Heb 10:25; Prov 

27:17; John 6:63; John 15:11. 

2) Objective: After studying the listed scripture and participating in the discussion, each 

person should be able to list the practical benefits for themselves, their family and their 

fellow believers that would come from their engaging in a Discipleship Group. 

3) Resources: http://millcreek.org/connecting/discipleship-groups/ 

4) Preparation:  

A. Pray for guidance 

B. Review Leader’s Notes and read entire lesson plan 

5) Prayer requests & Open in prayer 

6) Intro: 

A. “Last time I asked you what aspect of group life seems to you like it would be most 

rewarding for you to help make happen. Would anyone be willing to share if you were 

able to do that and tell us how you feel about the results?” If you closed last time’s 

study with a different question or application, substitute your closing for this one. 

B. This time, we’ll examine how discipleship and Discipleship Groups, or D-Groups, help 

us to grow into our purpose to ‘Love God, Love Others and Make Disciples.’   

C. There is an old Far Side cartoon that features a person gone to Heaven sitting alone 

and bored on a cloud and lamenting to himself, “Wish I’d brought a magazine.” Jesus 

didn’t sacrifice Himself on a cross just so we could be saved and then stay the way we 

are. He came to give us an abundant life. The journey to that abundant life is growing 

in the knowledge of God and growing in the relationship with God and His people. As 

we grow into this life, we grow into the people God wants us to be. A people fit for the 

purpose of being heirs to the kingdom of Heaven and not just residents of that 

kingdom waiting for something good to happen. 

D. A D-Group is a way we’ve chosen at MCC to go deep and build a solid foundation for 

life for anyone who claims Jesus Christ as Savior. We’re going to briefly look at the 

value and practice of discipling each other and then how we practice that in a D-

Group. When we are done, each of us should be able to list the practical benefits for 

ourselves, our family and our fellow believers that would come from engaging in a 

Discipleship Group.” 

7) The study 

A. Ask “What is the value of learning something important from someone more 

experienced than yourself?” 



i) I can learn from someone else’s mistakes without sharing the consequences of 

their mistakes. Their knowledge is battle tested. 

ii) They can help me over the difficult parts to understand. Sometimes I need to hear 

a thing several times and in different ways in order to get it. 

iii) Someone more experienced might know I am going to crash and burn before I do. 

They may be able to help me avoid my failure or help me get back in the game 

after I do fail. 

B. Ask for a volunteer to read 2 Timothy 2:1-7.  

C. Ask everyone to complete question 1 on the handout.  Allow 3-5 minutes for them to 

finish and then ask for volunteers to share their answers. 

i) “Paul is describing to Timothy a chain of teaching and learning that doesn’t have an 

endpoint. What other characteristics of this process do you see here?”  

(1) This is personal- ‘my dear son’ 

(2) This is face to face- ‘You have heard me’ 

(3) Use discretion as you pass on truth- ‘confirmed by many reliable witnesses’ & 

‘teach other trustworthy people’ 

(4) Start in the strength of God’s grace. (See Phil 4:13) 

(5) Discipline, focus and endurance will be required but reward will come- soldier, 

athlete, farmer 

D. Ask everyone to complete question 2 on the handout.  Allow 3-5 minutes for them to 

finish and then ask for volunteers to share their answers. 

i) “Please look at left side of the second page of your handout. Whether or not you 

are currently part of a D-Group, what value do you think might come from the listed 

daily disciplines and group meeting practices of a D-Group? (Please add any 

scripture references you think are helpful.)” Allow your group participants the time 

to briefly look over the D-Group descriptions and then discuss the major points 

listed. 

(1) A safe place to share failure, success and the accountability of fellow 

believers. Catching up with life; Discuss highs and lows of your week. Gal 6:2, 

Rom 12:15, John 13:35, Heb 10:25 

(2) A place to share in God’s presence and to place each other’s deepest 

needs in His hands. Invite God’s presence and pray to grow in Christ. Pray for 

what burdens you or moves you. 



(3) A place to make live-giving knowledge of God a part of who you are. 

Review Scripture memory and monthly Transformation scripture. Remember a 

Scripture meaningful to you. Prov 27:17, John 6:63, John 15:11 

E. Ask everyone to complete question 3 on the handout.  Allow 3-5 minutes for them to 

finish and then ask for volunteers to share their answers.  

i) “Please look at right side of the second page of your handout. This is an example 

of a HEAR Journal entry. It is a very quick way to go from reading a passage of 

scripture to recognizing truth that God wants you see and put into practice in your 

life. Using that same scripture passage, Phil 4:10-13, and your own words, how 

would you fill out this journal entry?” 

(1) No right or wrong here. Just a quick walk through the process. Encourage your 

group participants to not get bogged down. One or two words per section is 

fine.  

F. Ask everyone to complete question 4 on the handout.  Allow 3-5 minutes for them to 

finish and then ask for volunteers to share their answers. 

i) “What practical benefits for you, your family and your fellow believers do you think 

would come from your engaging in a Discipleship Group? If you would like to find a 

group, please email your interest to: office@millcreek.org.” 

(1) Please help your group participants connect the benefits of a D-Group with a 

commitment to participating in a D-Group if that is how God is leading them. 

This shouldn’t be pressure, but encouragement to follow God’s leading.  

8)  Summary:  

A. Encourage your group members to follow up on the ideas and plans they developed 

from question 4. Plan on asking them next week about the results. 

B. Close in prayer 

 

mailto:office@millcreek.org


D-Groups 

2 Timothy 2:1-2 

1) Paul is describing to Timothy a chain of teaching and learning that doesn’t have an 

endpoint. What other characteristics of this process do you see here? 

 

 

 

2) Please look at left side of the second page of your handout. Whether or not you are 

currently part of a D-Group, what value do you think might come from the listed daily 

disciplines and group meeting practices of a D-Group? (Please add any scripture references 

you think are helpful.) 

 

 

 

3) Please look at right side of the second page of your handout. This is an example of a 

HEAR Journal entry. It is a very quick way to go from reading a passage of scripture to 

recognizing truth that God wants you see and put into practice in your life. Using that same 

scripture passage, Phil 4:10-13, and your own words, how would you fill out this journal 

entry? 

 

 

 

4) What practical benefits for you, your family and your fellow believers do you think would 

come from your engaging in a Discipleship Group? If you would like to find a group, please 

email your interest to: office@millcreek.org. 

 

 

 

 

 

For next time... Read 1 John 2:7-14  



  

Sample H.E.A.R. Journal Entry 

 

 

 


